AHAJMTUYECKAS CIIPABKA
ITo pesysibTaTam BHyTpeHnHero aHajausa OpraHHM3alHOHHO-yNPaBJIeHYeCKOil
leATeJILHOCTH H aHAJH3a CBeJeHHii, HMEIOIUXCsl B JUYHBIX fe/1aX COTPYTHHKOB
1J151 BbISIBJIEHHS KOH(IMKTAa HHTEPECOB.
B nesiteqbHOCTH TOO «IlIBIFBIC aKDAPAT»

ropoxa Ycrb-Kamenoropek 22 cenTsops 2023 roga

BHyTpeHHUH aHaIM3 OpraHU3aIMOHHO-YIPABICHYECKOH ~ NEATENbHOCTH W aHalu3a
CBEIEHMI, MMEIOIMXCS B JHYHBIX Jej1aX COTPYAHMKOB JUIS BBISBICHHUA KOH(DIMKTa HHTEPECOB
nposener B TOO «IIIbiFsIc akmapam (Oanee — Tosapuujecmso) Ha OCHOBAHWY IyHKTa 5 CTaThH 8
Bakoma PecmnyGmukum KasaxcraH «O TpPOTHBOAGHCTBHM — KOPPYHNUIMI», TIO  CICHYIOIIHM
HalpaBJICHUIM:

1) BHyTpeHHH} aHATN3 OPraHU3aIHOHHO-yIPAaBICHICCKON NEATCIBHOCTH;

2) aHaln3a CBEIACHUI, MMEIOIMMXCA B JHUYHBIX [ejlaX COTPYIHUKOB JJIA

BBISIBJIICHHUA KOH(i)J'II/IKT a THTCPECOB.

[lepHo IPOBEIEHNS BHYTPEHHETO aHanu3a 22 cenTsiOpst 2023r.

B kauecTBE MCTOYHMKOB JUIS JAHHOTO aHaIn3a OBUIM UCIIOIb30BaHBI HOPMAaTHBHO MPAaBOBLIC
aKTBl, 3aTPArWBAIONIME MNESTEIbHOCTh ToBapumecTBa (KOIEKCHI, 3aKOHBL [TocTaHOBIECHUS
I[IpaButensctBa PecmyOmuku Kasaxcraw, npuKasbl), odHIMANEHAS HHGMOpPMALHs, MaTepHaibl -
IIPOBEPOK YIOTHOMOYEHHBIX OPraHOB, HHGOPMAIIOHHBIEC CHCTEMBI M CTATHCTHICCKUE JAHHBIC.

L. BLISIBJIEHUE KOPPYIIIMOHHBIX PUCKOB B OPTAHU3AITMOHHO-
VIPABJEHUECKOM JEATEJLHOCTH YIIPABJIEHUSL
BhISBIIEHNE KOPPYILEOHHBIX PUCKOB B OPTaHH3AMOHHO-yIPABICHICCKOH JIETENBHOCTA B
ToBapwuIEeCTBE MPOBOAKIOCH TI0 CIISIYIOIMM BOTIPOCAM:

1) yIIpaBJIeHNE IIEPCOHANIOM, B TOM YACIIEC CMEHAEMOCTD Ka/poB;

2) YPETYIUPOBAHHIE KOHIMKTa HHTEPECOB;

3) peanm3anuys paspelIuTeNTbHbIX QYHKIHHA;

4) peanu3anys KOHTPOJBHBIX GYHKIIAH;

5) MHBIE BOIPOCHI, BHITEKAIOINC U3 OpPTaHW3AIMOHHO-YIPABIECHYECKON NSATENBHOCTH
YpasieH#us.

1. VnpasieHue IepCOHANOM, B TOM YHC/Ie CMEHSIEMOCTE KapoB

[IpoBeneHHBI BHYTPEHHUM aHAM3 OpPTaHM3alOHHO-YTIPAaBICHYECKON ACATEIBHOCTH
[IOKa3all, YTO YIpaBJcHHe MepcoHaoM B TOBapHINECTBE OCYIIECTBISCTCS B COOTBETCTBHM C
JEACTBYIOIEM 3aKOHOJATeNbcTBOM PecmyOimku Kasaxcras: Tpynoso#t xomekc PecmyGnuku
Kasaxctan, 3akoHOM «O TIPOTHBOZEHCTBHH KOPPYIIMH», a TaKXe MHBIMH 3aKOHAMH H
MO13aKOHHBEIMA HOPMATUBHBIMHY IIPABOBBIMH aKTaMH.

IIItarmas aucierrocts TOO «I1Ibmbic akmapaTy Ha 22 ceHTsOps 2023 rona cocrasmia 150
eNWHWI] AIMUHHCTPATHBHBIX pPAaOOTHHKOB, W3 HHX PYKOBOISIMA  COCTaB 26 eIWHUII,
MCIIOMHATEBCKHM cocTaB 124 eIMHUII. ’

daxrrueckas uncnenrocts TOO «IIsrbic akmapar» 124 emuHMIl pabOTHHKOB, M3 HHX
PYKOBOZSIIMN cocTas 21 eMHMII, HCTIONHUTEIBCKHH COCTaB 103 enuaun. Bakancnu 26 €IVHUIBI
(5- pyKOB., 21-CIIenuanucTIoB).

B mepuon ¢ okTsOps o Aexabpp 2023r. mIaHUPYETCs H3MECHCHAC IITATHON YMCICHHOCTH H
peopraHu3alys CTpyKTyphl ToBaprIIecTBa.

K [MCUMIUIMHAPHOM OTBETCTBEHHOCTH 33 HApYIIEHHS MCIOJHMTENBCKOH JMCHUIIIAHEL B
BUJIE BHICOBOPA» PaGOTHUKH HE IPHUBIEKANHCH. [IpaKTHKa JOCPOYHOTO CHATHS JMUCIUITAHAPHBIX
B3BICKAHUH HE IPUMEHSAETCS.

3a BTOpOE MOJIYTO/IHe IOBBITIECHAS KBATHQHUKAIIHA He IpeIyCMaTpUBACTCSL.

2. YperyanpoBaHne KOH()JIUKTAa HHTEPECOB

[Ipd TpOBEJCHWH aHATN3a CBEICHWH, HMMCIOIMXCA B JIMYHBIX JenaX COTPYIHUKOB,
KOH(QIIMKT MHTEPECOB HE YCTAHOBJIEH.



Taxoxke B OKTAOpE — nexabpe 2023r. B CBA3H € OpFaHI/ISaIII/IOHHO-CprKTypHBIMI/I
JA3MCHEHWSMH B TOBApHIICCTBC [IPeIyCMOTPEHO ~ BHECCHHC H3MEHEHHH B JIOJDKHOCTHBIC
MHCTPYKLIHH B TOM HHCIC € y4&TOM HOPM 06 00s3aHHOCTH B nuchMeHHON (opMe yBEIOMIATH
HENOCPECTBEHHOTO PYKOBOMUTEIA 0 BO3HEKIIEM KOH(IMKTE MHTEPSCOB MK BO3MOXHOCTH €T0
BO3HUKHOBCHMS.

Ha 22 cenrsiops 2023r. MMCBMCHHBIX oGpaimeHu#t 0T COTPYIXHHMKOB K PYKOBOJCTBY IO
BOIPOCAM BO3HUKHOBCHHUA KOH(IMKTA HHTEPECOB HE TIOCTYTIAJIO.

3. OKxa3aHue rocyapcTBEHHBIX yCIyT

TOBapUIIECTBO TOCYAAPCTBEHHBIC yCIIyTH HE OKa3hIBacT.

4. Peasim3anus pa3pemnaTeTbHbIX dyHKIMA

B coorsercTBHH C [IOTOXCHHEM B commererrmio ToBapuInecTBa HE BXOTHT peam3ais
paspemTeIbHBIX yHKIWM.

5. Peaau3anusi KOHTPOJIBHBIX dyHKIMi

B coorsercTBun C IIONOXCHHEM B KOMIICTEHITIO TOBapHIIecTBa HE BXOIHUT pean3anys
KOHTPOJBHBIX QyHKIAH.

6. WHble BONMpPOCHI,  BBITEKAIMIHNE u3 opraHmaunonﬂo—ynpas.ﬂeﬂqecxoﬁ
eI TeIbHOCTH.

[InaHUpOBaHHe NCSTENBHOCTH IO TIPOTHUBOCHCTBIIO KOPPYIIHH SBJISICTCS.  KIIFOYCBBIM
MEXAHH3MOM CHCTEMHOTO HCKOPCHEHMS [IpUYWH U YCIIOBUH, CO3AAIOMIX KOPPYTIIHIO.

PaGorauku TOBapHINecTBa MPH IPUHATAN Ha paboTy CBOCBPEMCHHO 1 B MOTHOM 00BEME
[PUHSUIA  AHKOPPYTILIHOHHO® orpaandeHye. DakToB HE COOJIONEHAS aHTHKOPPYTIIAOHHBIX
OrpaHMYCHAHN HE BBISBICHO.

Ha 22 centsiops 20237, B ToBapuIecTBO obpamieHu# 110 HapyIICHAO AQHTHKOPPYIIIHOHHBIX
HOpM He HOCTYyIao.

I1. BRISIBJIEHUE KOPPYIII[TMOHHBIX PUCKOB B HOPMATHUBHBIX IIPABOBBIX
AKTAX, 3ATPATABAIOIIUX NEATEJBHOCTD VIIPABJIEHUS.

B pesynbTaTe MOHUTOPHHIA HOPMATHBHBIX IPABOBEIX AKTOB Pecry6nuku  KasaxcraH
3aTParMBaIOMKX MHTCPECH ToBapuIlecTBa, HAPYMICHAL JeHCTBYIONIETO 3aKOHOMATENBCTBA HE
BBISIBJICHBL

TTaHHBIA IPOMEXYTOUHBIH aHaH3 POM3BENEH KoMIniacHCc-opuIepoM BBUAY TIpenCTOAmCH
BHyTpeHHell peopraHu3allii opraHnsauHOHHo-ynpaBnquecxoﬁ nesirensrocTa TOO «I1IBIFBIC
aKmapar.
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